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Selected tools for global strategy
According to the discussion presented earlier, it is evident that the tools selected will work best for a global strategy. I am convinced that the tools will serve as the most ideal proposition for business to go global.
The PESTEL analysis tool is a good one for the business to adapt a global strategy. This tool is used by an organization to recognize the exterior aspects within its surroundings. This could cause an impression on the processes in which the company engages in. It involves identification of opportunities and threats. PESTEL stands for political, economic, social, technological environmental and legal issues whereby the political factors give insight into the laws that govern labor, consumer protection, taxation regulations, safety and health regulations, environmental regulations and trade restriction. Economic factors will provide necessary information with regard to rates of inflations, tax interest rates, trade regulations and exchange rates. Social influence will provide information with regard to country nationals, demographic, distribution of wealth and adjustments in lifestyles. Legal factors will encompass patent infringement or other laws that protects entry of illegal products and business services. In the final analysis, the environmental factor will entail cyclical weather, waste and material disposal and availability of energy.
The SWOT analysis technique will be used on the way in which the organization will conduct its products and provide its services in the market. This will equip it with the best strategies to achieve future growth within its line investment. This technique will give the business a comprehensive understanding of the strengths and weaknesses and further helping the business spot opportunities. SWOT, is both internal (strengths and weakness) and external (opportunities and threats).

If the business can access capital, equipment, credit and loyal customers these are noticeable assets. The business needs to reflect on distinguishing their products and services demonstrating to be a hindrance to the success of the company.

I will disapprove people who chose an additional tool rather than SWOT and PESTEL by challenging them to prove applicability of their choice techniques by involving them in a discourse to prove how the techniques can contribute to the growth of the company and improve on it global strategies.

The market analysis through the SWOT analysis, internally demonstrated that the company is able to compete favorably owing to the fact that it is endowed with a number of strengths. It has a stable management system and it has visionary leaders to enable it overcome its weaknesses. Further, the strategic planning in place will enable the business to mitigate the threats that it faces and utilize available opportunities.
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